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RTBA General Meeting

Wednesday, August 19th, 2009

RT Municipal Court Room 

 Meeting was called to order by Joe DeRose at  8:25pm

Joe D., Wendy, Allen K., Michelle, Matt, Ed, Albert Suleski, John Collins, Drew Van Riper and Frank Kovatch were in attendance for the open session meeting.

President’s Report:

· Joe welcomed Albert, John, Frank & Drew and opened up the meeting to Open Discussion and encouraged questions and concerns be addressed and that we skip over the planned agenda.

· Joe reported that Michelle Murray had our custom back stop wind screens paid for and delivered and that he would like to see them installed for the fall season.  He also wanted the helmet and bat holders purchased and installed as soon as possible too.   Renovations to the Peterson batting cages and installation of pitching mounds and batting cages on WML fields’ plans are in the works and will be discussed in more detail at the September meeting.   An Executive Board Session Meeting with Dave Swanton, Supervisor Parks & Recreation, will be invited and a “punch list” of field improvements needs will be requested and addressed. Items to be discussed include: Stands cut into the cliff-side overlook on the P1 & P2 upper level; Poles and Nets; Pitchers Mounds and Cages. Clay for the batters boxes on all fields.
Open Discussion:

· Albert Suleski:  Commented that there weren’t any Clinic’s held in the 2009 season that he remembered and asked that more be scheduled for the 2010 season.  Ed explained that the Division Directors and Managers were to organize clinics and that the board members would come and help out.  In the past the board has conducted the clinics; the managers and directors did not utilize any help.     Wendy was asked to schedule actual Division Clinic Dates on the 2010 Important Dates Calendar.  
·  Albert also suggested that groups of 3 should be assigned “field maintenance” slots and locations as part of the WBF, and scheduled like the Booster-of- the-Day program.  The group didn’t want to add another mandatory “volunteer” task and asked if a Field Maintenance Committee be established to elicit help from the ‘teams’ to help with painting, dug-out clean-ups, etc.            Ed B. mentioned that is was part of the Equipment Directors job to assist in field maintenance as equipment is only a short-term seasonal position.    The group went into finer details on MWL grass cutting needs, holes; pitchers mounds and batters box installation. Albert also inquired as to why RTBA had such upgrade uniforms, when other towns weren’t much more than T-Shirts.  It was explained the RTBA had upgraded the kids uniforms for 2009 since there had no been any major field upgrades as of yet and we need to give back to the kids in other ways.   He also raised the question as to why the board found it necessary to have to get prior presidential approval for any purchases he might make for field maintenance supplies, etc. and the need for the voucher system.   The board told him absolutely, that no one individual, parent, player or board member, is ever authorized to make purchases for the RTBA without prior approval and proper reimbursement procedures must be adhered to.  If someone purchases a not pre-approved item, they are in jeopardy of non-reimbursement and thanks for the program donation.  All board members agreed that rules are in place for a reason, John Collins and Drew Van Riper agreed as well.

· John Collins:  Spoke on the 2009 season lack of practice time available and suggested 2 games under the lights to open up other fields for practices. He would like to see double-headers during the week.   Ed, Allen and Matt said there were many fields available but no one requested them.  They would work closer next season with the Division Directors to encourage use.   John also asked the rain-out reschedules be pushed into the early season, not tagged on at the end.    Make-up rules for AAA were discussed to be put into place.   T-Ball teams for 2010; it was reviewed that the T-Ball Director should be spending time at Hudsonia and working with the coaches and kids in the beginning.  No more than 7 – 8 kids per team and maybe to re-name the “manager” to just T-Coach as to not scare anyone way.  John Collins offered to be an Assistant to the T-Ball Director in the beginning of the 2010.

· Frank Kovatch:  Nothing to report

· Drew Van Riper:   Suggested that it should be mandatory that managers attend the general session board meetings monthly, or highly suggested at least.  He also shared with the group that he learned a lot at the HS Clinic he attended with A’s manager, Bob Tiefenbacher, and encouraged more to attend in the future.

New Business:

· Clinics’ and Field Maintenance Committees will be encouraged to be formed to help the board with scheduling and execution needs.  Matt to post on the website.

Booster President’s Report:

· Wendy reported for the boosters that Fall Ball AMC gift cards will be issued to all RT players in lieu of trophies.  Wendy suggested customized “RT Thank You” available at AMC, Michelle Murray, would check out the costs etc.

The Meeting was adjourned at: 9:48pm
Next RTBA Meeting:  Wednesday, September 16th, 2009 8pm Muni Bldg.
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Next Booster Meeting:  Monday, September 14th, 8pm Muni Bldg.

Check us out on the web at www.Rtbaseballweb.org
