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RockaWay Township
Baseball Association




RTBA General Meeting

Wednesday, July 21st, 2010

RT Municipal Court Room
Submitted By:  Wendy DeRose, Secretary

 Meeting was called to order by Joe DeRose at 8:16pm
Attendees: Joe, Wendy, Larry, Dianne, John, Glen, Mark, Allen K, Ed, Tracy, John Sainz, Allan B and Matt.

Welcome and introductions:  

· Joe welcomes the board, parent/coach Jason Sainz and gave a special Thank You & Congratulations to Ed Bornemann for a great job taking his Williamsport NL team to the District Championship.

Secretary’s Report:

· May’s Meeting Minutes – Approved
· Wendy read to the membership Thank you letters from Karen Keenan for the donation to the Umpire Scholarship program and $100 donation to our Little League in the memory of Bill D’Orio

Treasurer’s Report:   (Wendy reported for Michelle)
Opening Balance:  $ 48,773.04  as of 5-19-2010

                       

Closing Balance:   $ 51,527.02   as of 7-20-2010
                        *Note: $20,500 included in balance is for Work Bond Fee Reimbursement
· Wes asked why we were so over budget in uniform costs, Allen K and Joe explained that many extra baseball pants were ordered at a very low rate and an inventory to last several years is in storage.
President’s Report:
· Joe reported that additional field maintenance/equipment has been ordered $2,000 that is not reflected in the current balance sheet. A discussion began and revealed the immediate urgency to address serious field issues.  A Field Maintenance Committee was formed, Co-Chaired by Ed and Joe.  An emergency meeting within 2 weeks will be held to review immediate needs and bring concerns to the Rec Dept. to force changes, etc.  Glen mentioned a safety concern with the Peterson Batting cages and made recommendations to use other towns as an example for future change.
· Tournaments have been running very smoothly.  Joe thanked Mark for getting the new 9/10 yr In-House Tournament up and running.  Mark said the teams are very balanced, Sparta is in the current lead. Tee-Shirts and Trophies have been ordered and are ready for distribution.  Allen K. mentioned that the 8 yr Tournament is going very well, the players are very competitive, pitching skills could be improved.  
Senior Vice President’s Report:

· Ed visited multiple leagues for tournament and for the future would like to move our games along faster and the need for pitching mounds on the side.

· Ed reported that changes to the Coaches Clinic for the 2011 program will focus on 

1. Pitching Skills and Form 

2. Catchers (program is very weak in this area, disadvantage with short back-stops)

3. Hitting Strength

Vice President’s Report:

· Allan B reported that P2’s Score Board is broken; Marcella’s was borrowed while the P2 board is out for servicing.  Wendy suggested purchasing 1 or 2 portable scoreboards for emergency use.
· Allen reported to the membership on the In-House team and that he was happy to see all teams are very evenly matched. 

· Larry mentioned that he had a difficult time tracking the Williamsport and other team scoring on our website. Matt was not updating if mangers didn’t send him reports. Allan mentioned the Bob Decker site as very impressive on local sports including our programs current events.  Ed said he should have been more proactive in providing score updates and having the other Wmspt Mgr report too.
Tournament Director’s Report:  
· Wes thanked Mark for helping him when he couldn’t be there.  It was reviewed that the Tournament-Director-of-the-Day was not working as it should. In the future, the schedule will be completed with Board/Manager/Coach Volunteers in May and published on the website so ensure compliance and no last minute scrambling for help.

· Matt will be asked to add qualifying questions to the manager/coach registration process to help the board with granting team assignments and TD Scheduling.

1. Have you attended our programs’ Coaches Clinics in the past Yes / No, if Yes, how many times _____ (number)

2. Have you attended our programs’ Guest Speaker Event in 2010 Yes/No, if No – provide reason___________________________________ .
3. Did you serve as a Volunteer Tournament Director during our Summer Program in the past?  Yes/No  If yes, how many times/years _________.

4. Do you regularly attend the monthly Baseball Board Meetings?  Yes/No  If no, provide reason______________________________________.
· MOTION WAS MADE TO REPLACE OLD DISTRICT CHAMPIONS BANNERS for Peterson 1 & 2 and Marcella fields.  Motion was made by Wendy DeRose and Allan Berkin seconded.  A quorum was in place and motion was passed.  Replacement banners will be purchased and ready for the Fall Ball program.
Safety Director’s Report:

· Tracy reported to the board several safety issues she has addressed with Dave Swanton including, Electrical Breaker Box, PVC Pipe, Bees.  Only the electrical issue has been fixed.
· Tracy reported that the 2010 LL Volunteer forms have been shredded and disposed.  
· Tracy asked the board to strictly enforce a firm deadline for all Volunteer forms for the 2011 program.  LL deadlines must be met and un-verified coaches should not be allowed on the field or to work with players.  Ed suggested a Verification Packet to be held at the various fields, Name Badges and other solutions were reviewed, including possible online transmittal. Identity theft concerns were realized, Matt will look into other ideas, possible auto-email of the volunteer forms web link, with warning notice to be completed and returned with payment.  We may be able to use similar notification system like treasurer has for reminders; safety officer can “book in” on website for immediate clearance.
· The board also considered having a “Mandatory” Back-to-Baseball event, where all volunteer paperwork can be completed while the players can go to a clinic event much like the Tee-Ball Tea Social.  Copeland’s Old and New Gyms could be utilized for upper (majors/aaa/aa)  and lower (a/farm/tee) instruction.

Umpire Director’s Report:

· Allen reported having trouble with umpires over the last week, all else has been working well.
Booster President’s Report 
· Dianne reported that there have been serious issues with volunteers not fulfilling their obligation in the concession stand. Summer has had terrible attendance. Parents are forfeiting the work bond fee in lieu of working.  The Boosters are considering raising the fee to $75-$100 for the Spring 2011 program.  The WBF program was not initially designed as a fund-raising, but an incentive to get parents involved with volunteerism.  
· A new stove was purchased, installed and working well and a broken freezer was responsible for $300 in lost ice cream.

· The first Work Bond Fee reimbursement date is Saturday, July 31st.  There are three boosters working but, Board Member presence is requested to help with any questions/concerns that may arise.

Open Discussion:

· Parent/Coach, Jason Sainz, spoke to the membership in regards to situation he was witness to at an In-House NL Tournament game involving a very rude umpire. Jason expressed concern of several parents and comments made by the visiting team all in agreement that the umpire’s behavior was unprofessional and an embarrassment to our LL program.  Safety Director, Tracy, confirmed incident and witnessed poor behavior of the umpire.  Allen K and the board will address appropriately.  The board encouraged Jason to ask the upset parents to please use our “Umpire Feedback “platform on our website when concerns arise so that the board is able to pro-actively handle problems before they arise.
· Jason also mentioned the terrible wasp problem and broken PVC pipe at Marcella field. Jason purchased and sprayed wasp repellent and tried to snap the pipe so it would be less of a potential danger before games and players took the field. He also observed the announcer booth as left open.  Tracy again confirmed these issues and has addressed them directly to Dave Swanton, Supervisor, of the Rec Dept.  Jason also mentioned he found the scoreboard template in the woods and was able to re-install it.
The Meeting was adjourned at 9:40 pm  
Next RTBA Meeting:  Wednesday, August 18th, 2010 8pm Muni Bldg.

&

Next Booster Meeting:  Monday, September 13th, 2010 7pm Muni Bldg.

Check us out on the web at www.Rtbaseballweb.org
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