	Date:
	Wednesday, December 17th, 2008

	Location:
	RT Municipal Bldg. (Court Room)

	Open:
	8:13 PM

	Closed:
	9:36 PM

	Recorded By:
	Wendy DeRose, Board Secretary

	Attendees:
	Allan Berkin, Ed Bornemann, Joe DeRose, Wendy DeRose, Matt Frommelt, Glen Katz, Allen Kaye, Tom McCormack, Rich Meidling, Mark Santora, Wes Stanulis, John Collins, Albert Suleski, Frank Kovach, Drew Van Riper & Larry Kaufman.

	
	

	Attendance Taken:
	Sign In Sheet Passed Around and Attached

	 
	 

	Next Board Meeting:
	Wednesday, January 21st, 2009

	Next Booster Meeting:
	Monday, January 12th, 2009

	Call To Order
	Joe DeRose, President, welcomed all attendees to the meeting.

	Secretary's Report
	Prior meeting minutes approved.

	Treasurer's Report
	*Joe DeRose reported for Susanne Jackson, opening balance as of 11/19/08 was $21,832.21 and closing balance as of 12-17-08 was $46,625.21. 

	President's Report:
	* Open Board positions: T-Ball Director; Summer Tournament Committee (Allan B. described the responsibilities). Single A. Director and Safety Officer positions were filled by Tom McCormack.
*Sign-Ups I - went very well, Saturday was better, Sunday slow due to snow forecast.
* Sign-Ups II - Board Volunteers needed.
* RT 2009 Calendar - All events and important dates are available on the website under "Calendar" tab.
* Coaches Clinic - Glen Katz encouraged all to stress importance and attend the clinics.
* Joe D. wants all RT Coaches on the same page with batting, pitching, etc. going forward.
* Ed asked for new ideas to be shared. 95% of the clinics out there are the same as our method. Important to ask parents if player is receiving private lessons, as to not try to correct what child is learning.
* Joe D. wants coaching input to improve the growth of our program.

	Sr. Vice President's Report
	* Ed reported that Majors and AAA positions are open and if anyone is interested, they should send an email to the board.  2009applicants@Rtbaseballweb.org has been established.  Note on Protecting… "Protecting is for coaching staff not for the players".

	Vice President's Report
	* Nothing to report.

	Booster President's Report
	* Team Parent Packet flyers are due in for prior approval no later than March 1st, once approved, copies will need to be printed and given to Wendy or Josephine for Team Parent meeting on March 30, 2009 at the RT Muni. Bldg.

	Committee Reports
	* P.A.C.T. - Albert Suleski, Committee Chair, RTBA and parents liaison spoke to author of PACT from Notre Dame, PHD. Noted there is a 74% drop out rate on average from all sports before high school. Received good feedback at Sign-Ups I, will be returning at Sign-Ups II and T-Ball Social.
* Yearbook/Advertising:  Allan B. distributed flyer.
* Grievance Committee - It was expressed by Joe D. that all complaints are addressed immediately. We have a streamlined process in place to speedy resolution. All cases are kept confidential. Disciplinary actions are kept quiet and confidential. 

	New Business
	*Albert made a proposal to create a "Equipment Swap" free only, no fees, Matt Frommelt to work on web based "Classified Section".
* Mark S. asked for Equipment to be requested by email only.  Matt F will establish an web-based online request form asap.
* Parent Larry Kaufman, discussed lack of basic coaching skills primarily in Summer Tournament.  Sugggested 2009 double up on practices for learning and teaching skills. Clinics were very informative, but asked for more clinics, rules for tournament were different.
* AA suggestion, baseball was different when they got to summer tournament for the 9's. Look into using same balls for regular season play.
*Summer Tournament - Meeting in May, to look at forming Non-Williamsport teams by June 1.
* Allan B asked to put to a vote to lower the player number on the tournament teams from 15 to 12.
*Matt F mentioned practice scheduling was very difficult to obtain fields in June.

	Open Discussion:
	* Nothing to report.


