	Rockaway Township Baseball Association
	 


	 

	General Meeting Minutes

	 
	 

	Date:
	Wednesday, November 19th, 2008

	Location:
	RT Municipal Bldg.

	Open:
	8:10PM

	Closed:
	10:05PM

	Recorded By:
	Wendy DeRose, Board Secretary

	Attendees:
	Wendy DeRose, Allan Berkin, Matt Frommelt, Joseph DeRose, Mark Santora, Ed Bornemann, Rich Meidling, Glen Katz, Allen Kaye, John Collins, Alan Botwinick, Lou Trautz and Albert Suleski

	
	

	
	

	Attendance Taken:
	Sign In Sheet Passed Around and Attached

	 
	 

	Next Board Meeting:
	Wednesday, December 17th, 2008

	Next Booster Meeting:
	Monday, December 8th, 2008

	Call To Order
	*Joe DeRose, President Elect, called the meeting to order in place of Past President, Wes Stanulis, who is currently in Germany on business.
* Joe welcomed Lou Trautz, John Collins, Alan Botwinick and Albert Suleski

	Presidents Report:
	*Joe reported the results of the 2009 Board Elections as follows:
President:  Joe DeRose
Sr Vice President:  Ed Bornemann
Vice President: Allan Berkin
Treasurer: Susanne Jackson
Secretary: Wendy DeRose
Majors Director AL: Ed Bornemann
Majors Director NL: Allan Berkin
AAA Director: Matt Frommelt
AA: Glen Katz
A:  OPEN 
Farm: Allen Kaye
T-Ball:  OPEN
Director of Umpires/Umpire Scheduling:  Rich Meidling
Player Agent:  Glen Katz
Director of Scheduling: Wes Stanulis
Equipment Director: Mark Santora
Safety Director:  OPEN
Booster Co-Presidents:  Wendy DeRose & Josephine Santora
Information Officer/Webmaster:  Matt Frommelt
Tournament Director:  Joe Gaeb
*Joe encouraged the group about the importance of having committees in place on the board to ensure the program runs properly.
*It was explained that to be eligible to hold a board position, it is best to be on a committee to get started.

	Sr. Vice President's Report
	*Joe asked for volunteer help at the upcoming Sign-Ups on December 6th & 7th and January 10th & 11th.
*It was reviewed that this year we will have the town Sign-Up signs made up professionally, by Rockaway resident, Joe Slawsky, who we have used in the past to make fence banners. A dozen signs will be needed in total. 

	Vice President's Report
	*Ed Bornemann explained the governing rules of the RTBA; Bylaws, Constitution and Guidelines.
*Asked for and encouraged input from parents for future.
*Explanation on how complaints are handled; guidelines, procedures and rules are in place.
*Ed mentioned several committees that are open for the 2009 season and need to be addressed ASAP.
*Future topics that need to be addressed are;  Coaches Clinics, Tournament Teams, Rainouts and Equipment.

	New Business
	*Albert Suleski, Parent, asked to address the board with his proposal to form a new board committee, P.A.C.T. (Parents and Coaches Together). This committee encourages parents to join together to express concerns with coaches, managers and the RTBA board. PACT will primary be advocates and liaisons.  The RTBA Board welcomes this new committee. A pamphlet was distributed and comments should be addressed to Albert Suleski by email at president@rtbaseballweb.org .

	Committee Reports
	*It was reported that Grievance Committee has been officially put into place as of 09-01-2008 and has had several meetings and the committee chair will be sending a report with recommendations for discipline, etc.  They are acting in addressing issues swiftly and are making progress. Incidents are confidential as is the penalties that have and will be strictly enforced.
*Webmaster, Matt Frommelt, reported that the new website has been launched, it was reviewed that it would be to costly to transfer the old  domain web name, so we are now known as www.RTbaseballweb.org and  we will continue to redirect from the old domain for awhile.

	Open Discussion:
	*Fall Ball Minors Manager and Coach, Lou Trautz and John Collins, addressed the RTBA Board with their concerns in regards to the 2008 Fall Ball Season. They were very upset that the teams seemed to be very un-even.  Borough teams were also unfair they claimed. John Collins mentioned that 3 teams seemed to have at least 6 All-Stars players and 3 other teams had 1 or 2 All-Star players. 2008 Fall Ball Director, Ed Bornemann, answered these concerns by explaning that many of the players had requested certain managers or players and that was how the teams had been assembled.   A lenghthy discussion ensued on how to resolve future un-even teams.  Joe DeRose and Ed Bornemann agreed that in the future, a rating system of the players should be put into place before the teams are finalized. Wes Stanulis will be involved in the 2009 Fall Ball Season.  Pitching skills, score capping (i.e. 8 run rule) and adding new policies seemed to be the solution all agreed upon.  


