Rockaway Township Baseball Boosters

Meeting Minutes

Monday, October 6, 2008

Members Present:  Wendy DeRose, Sandy Bornemann, Josephine Santora, Ingrid Morin, Maggie Ryan, Tracy Kaye, Robin Ross, Lisa Trautz & Eleonora Prisco
	President’s Report
	Opened: 7:05 pm; sign in sheet passed around. 

New this year, all committee heads will need to keep a spreadsheet of any $ coming in.

We will be doing an audit on our books in November; Maggie Ryan will sit in and oversee the audit.

	Treasurer’s

Report
	Beginning Balance:  As of 9/14/08      $12,354.63 

Income: Raffles $57.75 & Adjustment $452.23

Expenses: Fall Ball Gifts $1600.00 & Work Bond $150.00

Ending Balance: $11114.61 As of 10/6/08

We will need to make $10,000.00 to make our 2009 Budget work.

	Trophies
	Tracy Kaye will be taking over trophies for 2009.

	The LL Graduation  Dinner
	The dinner is scheduled for Sunday, June 14, 2008 from 6-10pm.  Laura, Allison, Carla & Eleonora are on the committee.  Anyone else who would like to help with the dinner that would be great!   Parent Katherine Klinger would also like to help out.   Committee is looking into another location for the dinner other than the Hilton due to several problems last year.   Hollyrock will be the entertainment again.

	Raffle
	Lisa Trautz will head the raffle this season.  Wining tickets will be pulled at the graduation dinner.  Lisa will send in appropriate paperwork to get the licenses needed.   Raffles will be ready to go into team parent packets.  Team parent meeting is 3/30/09. We also discussed having one main dropoff for raffles and we need to make sure all teams receive their raffles.

	Concession
	Lisa Bischer and Robin Ross will meet the food delivery and order the food. Sandy Bornemann will handle the Slushy machine repair and materials.  Sandy Bornemann will also schedule the Boosters of the Day.  Ingrid and Maggie will schedule the teams.  We still need:

(1)     Person to oversee the schedule for the teams working the stand, this includes sending reminder emails to team moms & keeping the book to see who has actually worked

We also discussed having Girl Scouts or any other organization who needs community service to work the stand on Saturdays since this is the day that most people do not want to work.   If anyone has ANY contacts on this, please email Sandy at syb1603@optonline.net.  They must be 16 or older.

	Pictures
	Laura Basile will head pictures again but is looking for someone who will take this over in the future.    Pictures are scheduled for Saturday, May 2nd.  Reminder that if the pictures are indoors again, please have them bring an appropriate background.

	Spirit Wear/

Merchandise
	New varsity jackets will be available to order.  Our new color will be black.



	Parade
	Scheduled for Saturday, April 18th; will do banner contest again.  Games will begin Monday, April 13th.   

	Picnic


	Discussed finding other picnic suppliers.  Cost was a lot last year. Ingrid Morin and Maggie Ryan will head this committee.  Michelle Murray will also help out.   Picnic date is Saturday, June 13th with a raindate of Sat. June 20th.

	Yearbook

New Business
	All players will receive one free graffiti ad.  Will have table set up at signups for people to place other ads.

After the 2009 season, the President, VP, & Secretary positions are open.  They are 2 year terms.

We currently have 28 Booster members which seems like a lot but we need more to make all these committees run smoothly—please ask your friends to help out.

At the next meeting, please think about which committee you would like to be a part of for the 2009 season

Maggie Ryan provided a sample of a RT Booster Brochure.  Wendy and Josephine will tweak it.

	Dates to Remember
	· Baseball Signups: Saturday and Sunday, December 6 & 7th 10am until 3pm;  will need volunteers 
· Baseball Signups II:  Saturday and Sunday, January 10 & 11th 10am until 3pm; will need volunteers 
· Next Booster Meeting: Monday, November 17, 2008 @ 7pm @ the Senior Center 
· Tea Ball Tea; March 28th DBO or CMS;  all t-ball children will receive a batting helmet

	Meeting Adjourned
	8:15pm


REMINDER:  All previous Booster minutes can be found the RT Baseball Website at www.rtbaseball.org.   Please check them out so you know the whole scoop on what is going on….

Respectfully submitted,

Sandy Bornemann

